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committees often fail to acquire. I learned to love the children
and the teachers and I am always grateful to Headlam for initiating
me into this practice. Many of the teachers became my personal
friends and used to come to my house and discuss with me their
difficulties.

The health and condition of the children have much improved
in the last twenty-five years though there still remains much to be
done. I attribute much of this improvement to a comparatively
small measure passed by the Liberal Government in 1910. This
was the Necessitous Children Act, which enabled local authorities
to feed schoolchildren who owing to malnutrition were unable to
benefit by their education. In these days that sounds a harmless
enough measure, but when it first came into operation it caused a
great amount of controversy. The Municipal Reformers were
prepared to operate the Act but wanted the money to be found by
charity and public subscriptions. Headlam and I ardently desired
the L.C.C. to take full responsibility and defray the cost, not likely
to be heavy, out of the rates. Actually, if the parents could afford
to pay^ the money was collected from them. At the same time the
Council had decided to erect a flagstaff at every school within the
county, a harmless enough proposal in itself. But I could not
resist the temptation to move an amendment to the proposal when
it appeared on the order paper, "The money allocated to putting
up flagstafFs should be used to feed necessitous children." As
Headlam aptly put it, "They asked for the staff of life, they gave
them instead a flagstaff." In 1910, the nation was plunged into
controversy over the great People's Budget and the dispute with the
House of Lords on its claim to reject a money bill. Feeling ran
high and a General Election became inevitable. Measure after,
measure of the Liberal Government was either mutilated or rejected.

I was approached to contest the Harrow Division of Middlesex,
A Liberal had won it by a small majority in 1906, it was convenient
to work from London, and I had been at school there. But great
changes were taking place in the area, new houses were being run
up by the speculative builder and its character was completely
altering. Since I fought it, it has been cut up to form about eight
constituencies. When I got going I found there was little or no
organisation, plenty of enthusiam but no arrangement to canalise
it. Politicians will think that electors belong to one of three parties.
On the contrary, the majority of them have only definite views at
election time, and even then much depends on a comparatively
few keen politicians working up enthusiasm. I never had before
or since such splendid meetings as I had at that election. Every
night outside my committee rooms in Willesden hundreds of young
men would await my return singing and cheering. The subject